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Teaching and Learning
Inclusive classrooms

Elveden Church of England Primary Academy is an inclusive school and we endeavor to do our best
forallof our children. Allof ourteachers areteachers of children with Special Education Needs
(SEND). Theyallfollowthe school’s SEND policyandknowaboutwaysinwhichtheirclassroom
organisationandtheirteachingmay needtobetweakedtoaccommodate childrenwith arange of
SENDs.

The SEND Code of Practice (2014) is the legal document which describes how schools should support
children with SEND. According to that document:

A pupil has SEND where their learning difficulty or disability calls for special educational
provision, namelyprovisiondifferent fromoradditional tothat normallyavailable to
pupils of the same age

At Elveden Church of England Primary Academy we also have a priority learners list. Thisis for
children where they may have a medical diagnosis or learning need that could impact on their
learning, however atthismomentthe childis notonour SENDregister. Thesechildrenare
monitored alongside our SEND pupils half termly.

Bullying of children with SEND

Asaschool,wehaveapolicyof zerotolerancetowardsbullying of any nature (see ouranti-bullying
policy). We recognise that bullying of children with SEND is particularly sensitive, especially when the
children either are not aware they are being bullied or they struggle to communicate their
experiences. The playground and school are always patrolled during playtimes and lunchtimes and
membersof staff, oftenthe classteachersandmembers ofthe seniorleadershipteam, are always
available to listen and intervene where there is any suggestion of bullying.

We teach children that bullying is everyone’s responsibility and encourage them to come forwards if
they think another child is being bullied. We will also investigate complaints of bullying from parents.

In the year 2017-2018, we had no complaints of bullying of children with SEND.

Identifying children with SEND and assessing their needs

Parents, class teachers and teaching assistants are all involved in identifying children’s learning
needs.Allteachersregularlytalktothe parentsofthechildrentheyteachandkeeptheminformed
about any concerns. Concerns may also be raised attermly pupil progress meetings when teachers
and senior leaders sittogether and identify children whose progress is not as anticipated.

Initially, the teacher will use theirknowledge of the child to change something about the child’s
learningopportunitiesinordertoseewhetherthe childbeginstomakebetterprogress. Often, this
will solve the problem and no further action will be required.

Some children, however, need something whichis ‘different from or additional to’ the opportunities
offeredtoallchildrenintheclass. Thesechildrenare oftenidentifiedaccordingtothe latest Suffolk
documentationwhichgivesclearguidance astowhenchildren have additionalneeds. Withtheir
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parents’ permission, these children are discussed withthe SENCo. Ifthe SENCo andteachertogether
thinkthereis anadditionalneed, the parentisinvitedto ameeting andtogetherwe agree whether
or not to put the child on the SEND register.

Mostchildrenonthe SENDregisterare accommodatedat‘SEN Support’ (SENS). Thesechildrenhave
targets which they are supportedin meeting. The support may take the form of an intervention,
additional adult support, access to ICT or some change to their environment: the support is
individualto the childin orderto help them to meettheirtargets. There is atleast atermly meeting
to discuss progress with parents.

Avery small number of children will be referred for assessment for an Educational, Health and Care
Plan (EHCP). Most of these children are likely to be referred to a specialist school at some point.
Children with EHCPs have a record of support and a termly meeting to discuss progress in the
same ways as children on SENDS.

9
Moreinformationon SENDS and EHCPs canbefound atthe Schools’ Offer whichanswers @500 Y
over 300 questions put by parents.

Profile of SEND 2017-2018

Duringtheacademicyear2017-18wehad7 childrenonourSpecial EducationalNeeds (SEND)
registerwhichwasaround 8% of ourschoolpopulation. Nationally, around 18% of primary school
childrenare currentlyidentified with SEND. 2 childreninthe schoolhad BEHCPs The types of special
need our children have, listed under the broad categories of SEND as defined in the 2014 Code of
Practice, include:

e Communication and interaction: autism, speech and language difficulties
e Cognitionand learning: dyslexia and global delay

e Social,emotional and mental health:challenging behaviourlinkedto socialand emotional
difficulties, attachment difficulties,adhd

e Physical & sensory: visual processing difficulties; auditory processing difficulties
e Medical conditions: diabetes
Working with children who are looked after by the local authority

In2017-2018, we didn’t have any looked after children in school. These children would have access
to the same processes and support as all other children.

Adaptations to the curriculum

ChildrenwithSEND needprovisionwhichisdifferentfromandadditionaltotheirpeers. Most ofthis
provision is through the class teacher planning different work for the child. This is known as
differentiation. Differentiationcanrefertoallowing accesstoadditionalresources, doingdifferent
activities ordoing the same activity as others but with additional support. Allteachers planin this
way forthe whole class and consider the needs of their SEND pupils when identifying the best
pathways through learning.
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In addition, whole school strategic planning supports children with SEND. This is laid outin more
detail in the school’s accessibility plan.

Looking after children’s social and emotional well-being

We recognise that children’s mental health and emotional states impact significantly on their ability
to concentrate and make progress in school. Social and emotional difficulties are often
communicated through angry, aggressive, hard to manage behaviours, through self-harming or
through withdrawn, introvertedbehaviours.

Allteachers are very aware of the social and emotional needs of the childrenintheir classes and
accommodate individual needs. This might be by having additional access to the teacher or a familiar
teachingassistant, throughasocial skillsinterventionsuchas Lego Therapy, throughindividual
reward systems, meet and greet, break cards or another intervention that meets the child’s
individual needs.

Ifthe work we doinschool proves notto be effective, we canengage outside servicesorrefertoa
pupilreferralunit(PRU) or, throughthe GP orschoolnurse, tothe Child and Adult Mental Health
Service (CAMHS).

Evaluating the effectiveness of our work with children

Allofthe workwe dowithour childrenis carefullymonitored. Overall progressisdiscussed at half
termly pupil progress meetings and any causes for concern are highlighted. In addition, all staff are
askedtocompleteinterventionmonitoring sheetswhichrecordthe progressmadebyindividual

pupilsandallowustodecide whethertheinterventionis effective or not. Ineffective interventions
are stopped or are altered so that they become effective.

Overall, children with SEND made expected progress and met the individual targets that had been
set forthem. Children in year 2 and year 6 achieved their expected outcomes in the year
2017-2018.

Access to extra-curricular activities

The school offers a range of extra-curricular activities, both during and after school. Children on the
SEND register are actively encouraged to attend clubs which enable them to learn new skills and to
developconfidence.Wearepleasedatthe numberofchildrenwhohave atleasttriedtoparticipate
in extra-curricular activities.

Working with parents and children

The school operates a Person-Centred approach to involving children in their education. All children
onthe SENDregister, andany otherchildthatitisfeltappropriate, complete aOne Page Profile at
leastannually,whichenablesthemtorecordinformationaboutwhatisimportanttothemaswellas
recognising their strengths and weaknesses. Where appropriate, this information is supported by a
teacher.

Somechildren, inadditiontothis, may also have anindividual support planwhichis also updated
half-termly inameeting involving the parents and child if appropriate. Atthe meeting, the child’s
progress towards their targets is discussed and the parent is involved in deciding what the next steps
might be and what kind of support willbe necessary for the child to achieve these outcomes.
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In addition, parents are invited to share their views on the school’s provision via an annual
questionnaire and some face to face meetings.

Working with Children

All children in the school, including those with SEND, have targets which they work towards and the
school marking policy explains how teachers give children feedback to help them to move towards
their targets.

Allchildren,includingthose with SEND, areregularlyinvitedtocompleteashortquestionnairein
order to capture a snapshot of children’s views about learning, friendships, opportunities to access
extra-curricular activities and their feelings of being safe in school. These are collated and
considered,alongsidethe parentquestionnaires,whenwedrawupthe next SEND actionplan.

Aspartoftheirone page profile andtheirindividual supportplan, children are askedto think about
theirfutures, although we knowthese arelikely tochange. Wewantall of our childrento have high
aspirationsandtoplanforpossiblefutures. lfweknowaboutchildren’shopesanddreams,wecan
sometimes directthem towards local opportunities for developing their skills and interests.

Reasonable adjustments are made for all children on the SEND register where possible. In
some cases other policies including our behavior policy and SEND policy may be followed to
ensure that all children in school are being supported.

Working with Families

Itismuchhardernowforfamiliestoseek help. The nationalcutsinfundingto Local Authoritieshave
meantthatthethreshold forengagementwith services that supportfamilies hasrisen. We work
closely with families and hold regular meetings to ensure that we are giving the whole family
the best support we can. Where needed we may call upon our safeguarding and welfare
office for support or other outside agencies.

SEND administration

Transition arrangements

Transitioninto our school, fromour school,andfromclassto classisgivencarefulandindividual
consideration. Most children manage their transitions well as part of the whole class transition
arrangements. However, we need to do additional planning and preparation for some of our
childrenwhobecome anxiouswhenfacedbychange. Thismightinclude additionalvisits, taking
photographs, doing work about what they can look forward to in the new class or school, addressing
concerns etc. We work closely with the high schools to build suitable transition for our pupils with
SEND.

Involving outside agencies

Outside agencies the school worked with during the year were mostly from Suffolk County Council
orthelocal health authority: educational psychologists, County Inclusive Support Service (CISS)
specialistcounty SENDteam, Priory Outreach, speechandlanguagetherapistsand
occupationaltherapistsaswellasthe schoolnursingservice. In consultation with parents we
would refer to outside agencies where it was felt appropriate.
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Theschoolisamemberofthe Mildenhall SEND hubwhichis acollaborationof 10local primary
schools working together to support children with SEND. We benefit from sharing information and
resources, networking meetings, annualconferences andthe supportofthe Hub coordinator.

Training and expertise of staff

All of our teachers are teachers of children with SEND and have a broad understanding of the needs
of childrenwith SEND. Allof the staff have beenprovided withinformationregarding awide range
of SENDsandhowtheycanadapttheirteachingtosupportthese. Staff receive training that is
appropriate to their role in school. This may be delivered by staff in school or by other
agencies. Staff have received training for speech and language difficulties this year.

Therole ofthe SENCo s to provide additional information and supportto enhance teachers’
knowledge and expertise. Inadditionthe staff have accesstoalibrary of information books and,
where applicable, teachersare directedtowebsiteswhich are particularly usefulforinformation
about different SENDs. If necessary, we can call on additional services to support our work with the
children.

Funding

Elveden Church of England Primary Academy receives funding from the Department for Education,
someofwhichisintendedto supportchildrenwith SEND. Forchildrenwho have particularly high
levels of need and support, we apply for top-up funding (High Tariff Needs Funding) from Suffolk. In
2017-2018wereceived £12,000 of this funding which was used primarily to employ additional
teaching assistants to work with these children with high level needs and to buy in services
from the local authority.

Complaints Policy

Weworkhardtosupportallofourchildren, butsometimes parentshave concernswhichtheydon’t
feelareaddressed. Ifyouhave anycomplaints, pleasefollowthe complaints policy as outlinedon
our website, but can be summarised as follows:

Step 1:informaldiscussion with class teacher
Step 2:informal meeting with headteacher
Step 3: formal written complaint to headteacher

Step 4: referral to governing body or the local authority
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Strategic management

Below is alist of people in the school who are particularly concerned with the organisation of SEND
in the school. They can all be contacted via the school office:

SEND governor- Gordon Hodgkinson
SENCo: Zoe Huff

Assistant SENCo: Claire Edmeades
Head teachers: Lorna Rourke and April Grimes

Theway in which we identify and work with our SEND childrenis clearly explainedin our SEND
policy. In addition, the school has worked with Mildenhall SEND hub to create an extensive library of
questions and answers about SEND. The questions were asked by parents of member schools. You
can access the School’s Offer at:

Mildenhall Hub SEN
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The school forms part of Suffolk’s local offer which can be accessed at ‘ .
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